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City of Ceres
Mayor and Clty COUHC” City of Ceres Goals:

Al nfrastruc
Together WE Achieve! A Livable Co

A Economic De

A Planning fo
A Gover nment

A - Community E

Vice Mayor 1
I\/Iayor Chrls Vierignda Ryno

Bret Durosette

Channce Condit

City of Ceres Vision Statement:

In collaboration with the community,
together we achieve a Ceres that is an

attractive, livable, safe community
with beautiful neighborhoods,
landscaped streets, parks, trails, facilities and
vibrant commercial and entertainment amenities.
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Internal Affairs
Sergeant

Yotsuya

Patrol
Lieutenant
Danny Vierra

B Squad
3 Patrol
Sergeants:
Griebel
Ferreira
Hooper

12 Patrol
Officers,
3 Shifts
Includes 2
K9 Teams

Chaplains, Volunteers &
Explorers

2019 Organizational

Traffic
Sergeant
Coley

1 Traffic
Officer
1 Reserve
Commercial
Traffic
Officer
1 Reserve
Traffic
Officer
1 AVA
Officer (PT)

Special Operations
Lieutenant
Chris Perry

Detective
Sergeant
Johnson

4 Detectives

Reserve
Officers

2 Evidence
Personnel
(1 Reserve)

Administrative
Sergeant Yotsuya

4 Records
Clerks

l nvesting
Devel oping

in To
Tomorr



Office of the Chief

| am delighted to present the 2019 Ceres Police Department Annual Report. This publication will high-
light a year of transition, implementation, and future goals. Before you read further, | want to recognize
Administrative Secretary Marcy Pederson for the hard work and creativity it took to produce this report.

After Chief Brent Smith retired in March, 2019, | began serving as the Chief of Police. This is where the
transition started throughout the entire department. With a new Police Chief, Captain, Lieutenant, and
Sergeant, it was important to take a slow approach before we made any drastic changes. We took the
time to interview every employee in the department. We wanted to hear their concerns, desires, and ideas
for areas of improvement. While the process took a lot of time, the interviews helped form the overall
vision and direction for the Ceres Police Department.

The vision and direction for the department is a fotienet concept that focuses on the following:
Employee wellness
The work environment
Community engagement
Leadership and development

Overall good health for all our employees is an important endeavor for us to undertake. Many factors
contribute to an unhealthy disposition. Some include lack of sleep, poor nutritional intake, and the fear
of dealing with the mental stressors of this profession. We have given every one of our employees a well-
ness application on their smart phone that give them access to resources pertaining to obtaining better
sleep and getting fit through physical fitness. In addition, they also have access to peer support,
anonymous counselling, and a multitude of other helpful resources.

Directly connected to our employeeds wellness i g
ployment is fun, appreciative, and supportive, employees look forward to coming to work, instead of
ohaving to go to worko; there is a differebated dyn

environment filled with consistent leadership from top to bottom. A plag=
where exceptional work is recognized and appreciated.

As a result, in 2019, we relaxed some of our grooming standards. All|
ployees can now display their appropriate and approved tattoos. Sw
personnel can wear beards and load bearing vest carriers. The menti# _
changes were a direct result of the data pulled from the employee i ?f/‘”}'
views. Other goals related to the work environment include enhan{_ .
communication throughout the department and lateral movement to sp
cial assignments. Lastly, we stressed the importance of everyone shar
role in enhancing the overall morale in the department.
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